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High Impact Change No. 6: Care bundles approach.
� United Lincolnshire Hospitals NHS Trust

High Impact Change No. 8: Improving patient access by reducing number of queues.
� Ealing Hospital NHS Trust

High Impact Change No. 9: Optimising patient flow through service bottlenecks using process templates
� Nottingham City Hospital NHS Trust � The Christie Hospital NHS Trust
� Ealing Hospital NHS Trust � Making best use of porters

High Impact
Change No. 1:
Treating day
surgery as norm
for elective
surgery. 
� West Middlesex

Hospital NHS Trust

High Impact Change No. 4:
Managing variation in
patient admission.
� Manchester Royal Infirmary
� Nottingham City Hospital
� Royal Brompton and Harefield

Hospitals NHS Trust 

High Impact Change
No. 5: Avoiding
unnecessary follow-
ups and providing
necessary ones in
right care setting. 
� Hull and East Yorkshire

Hospitals NHS Trust

High Impact Change
No. 7: Systematic
approach to people
with LTC.  
� Hull and East Yorkshire

Hospitals NHS Trust

High Impact Change No. 3: Managing
variation in patient discharge.
� West Middlesex Hospitals NHS Trust
� The Lewisham Hospital NHS Trust
� East Sussex Hospitals NHS Trust

High Impact Change No. 2: 
Improving access to key
diagnostic tests. 
� West Middlesex Hospital
� Ealing Hospital
� Making Best Use of Porters
� East Sussex Hospitals NHS Trust

H
ig

h
 Im

p
ac

t 
C

h
an

g
e 

N
o

. 1
0:

 R
ed

es
ig

n
 a

n
d

 E
xt

en
d

 R
o

le
s 

�
U

n
it

ed
 L

in
co

ln
sh

ir
e 

H
o

sp
it

al
s 

N
H

S 
Tr

u
st

�
M

an
ch

es
te

r 
R

o
ya

l I
n

fi
rm

ar
y

�
H

u
ll 

an
d

 E
as

t 
Yo

rk
sh

ir
e 

H
o

sp
it

al
s 

N
H

S 
Tr

u
st


